Maine Nurse Practitioners Association

Board of Directors September Meeting

Tuesday, October 18, 2011

In-Person Meeting at Howe, Cahill & Company

11 Columbia Street, Augusta, Maine  
6:00 PM to 8:00 PM

CALL TO ORDER:



Allison

MEET AND GREET:  Blah blah blah….munch munch munch
ROLL CALL:




Pam (queen of herding cats)
PRESENT:  In person-- Allison Talon (surgically attached to her new iPhone), Cindy Leiffer (present in body, questionably in mind), Connie Jordan (alert, oriented, and very organized—at least one of us is…), Ellen Farnsworth (den mother of the day), Chris Adams (over-extended professor but still smiling), Jackie Carter (where does she get that energy? Oh yeah…still young), Pam Cahill (fearless leader…but instills fear so stay on her side)

         By phone—Susan Yetter (multi-tasking mom), Anne Perry (our voice of reason), Paula Charette (long-distance NP Bucks for you--we miss you!)
ABSENT:: Sandra Hayes (no NP bucks for you tonight, but meetings aren’t the same without you), Eva Quirion (probably still sticking a needle in someone), Kathleen Webster (over-extended working student—we miss you too)
SECRETARY’S REPORT:


Cindy:  (September notes taken by Sandra in Cindy’s absence—thank you Sandra, I’ll owe you something).  A motion to accept the minutes with minor amendments was approved. A motion to post the September minutes on the web site was approved.  
TREASURER’S REPORT: 

Eva:  Eva was not able to be at the meeting, but Pam reviewed the report.  Total liabilities and Equity: $108, 662.49.  A motion to table the full report pending an updated detail on September’s Income and Expense Report was approved. 

MEMBER-AT-LARGE REPORT: 
 
Anne:  No update on the 2012 auction yet.  Not to worry, there’s plenty of time to solicit donations and Anne is on top of it.
PUBLIC RELATIONS REPORT:  
Connie/Ellen:  THIS TEAM ROCKS!




Ooh La La 2011: The Hilton Garden Inn is all set for December 3.  Door prizes need to be finalized but we will try to get wreaths again, possibly olive oil, and some hand-made items from Board Members.  The Registration form is on the web site and will be in the newsletter.  So far, 57 people have signed up.




NP Week 2011:  We reviewed and commented on a draft of the proclamation that Connie has written.  This will be submitted to the Governor’s office so that NP week will be recognized.  Yarmouth State Rep Anne Graham has offered to write and present the Legislative Sentiment. 

We have four FUN gatherings planned for NP Week:  Chris Shaffer and Cherry Baker will be hosting a gathering at On the Border in South Portland on November 17.  Miki Macdonald, Cindy Leiffer, Chris Adams, and Kathy Forti-Gallant will host one in Bangor on November 17, likely at Geaghan’s (I think we behaved last year…).  Paula Charette is planning one in Fort Kent, and Emily Cianchette and Bunny (?) will host one in Augusta. 
We approved a motion to allow spending of up to $150 per gathering for food. Drinks in Bangor are on Eva.  Pam has put together packets for each group with membership forms, door prizes, and “NP Bucks” to give away as additional prizes.  Watch them scramble for those Bucks…
The PR Committee is also editing a press release about NP week that will be sent to local papers, as well as a letter to send to health care organizations.  Another letter will be sent to NP programs to invite students to come to NP week events and also offer them the opportunity to join MNPA and to apply for conference scholarships.  So, with NP students coming to our gatherings, we have to behave.  Or not. 




Strategic Plan:
Strategic Plan gatherings went well and Connie is compiling the notes from the discussions.  The Strategic Plan Committee will likely have a meeting in the near future to further work on the plan (committee members reading this will now be changing their email and phone numbers…).  Connie will also generate a survey based on some of the talking points.  The survey will be distributed at Ooh La La to gather additional information and comments from the membership about the Strategic Plan. 
Eva has looked into using Pay Pal for registration for MNPA membership, Ooh La La, and the conference and has reported that it is not too difficult or expensive.  Pam says that it is possible, but depends mostly on the Howe, Cahill and Co IT department.  She will check with them further on this and report back to the board on the logistics.




Fall Newsletter Update: 
Cindy has edited the articles and has sent them to Sara Hayes for layout.  Once Pam gets them from her, it should take less than a week to get them printed and sent out.  
PROFESSIONAL DEVELOPMENT REPORT:  Chrystal/Jackie/Pam/Allison ANOTHER AWESOME TEAM!
2011 Conference Update


Conference planning is progressing well, with several speaker confirmations and most of the general sessions booked.   

Pam has spoken with Point Lookout and if we want to continue to have the conference there for two more years, which is the minimum contract, we need to book that soon.  We discussed whether we should consider a more northern location, but there are no sites that are large enough, at least until the new Bangor Arena is built.  We all like Point Lookout, and had no major complaints from the membership about the location.  A motion to book Point Lookout for the 2013 and 2014 Annual Conference was approved.

We discussed recruiting the USM student group to join, or at least help the PD Committee.
LEGISLATIVE COMMITTEE REPORT: 

Kathleen/Paula
Legislative agenda for 2012

The Legislature starts its short session on January 4 2012.  Pam reports that there is no specific legislation that MNPA is involved with so far this year but we will be watching several health care issues.

Paula is looking forward to getting the Committee actively running as the 2012 Legislative session nears.  Kathleen was not able to be present at the meeting tonight.

 MANAGEMENT REPORT: 


Pam

    

Membership renewals

Renewal forms to existing members went out last week and to non-members earlier this week.  We have 57 returns already.

Pam wrote a list serve and email etiquette protocol that we will send out.  
NEW BUSINESS: 




Board

Website 
Allison noted that at the Southern Maine Strategic Planning discussion, the group talked about the possibility of adding a password protected “members only” section, which could include some items that we might not want the public to have access to.  This would also provide some additional benefits to MNPA members, thus further encouraging membership and strengthening our numbers.  We checked with Edie Miles, who helps to manage the web site, and this would not be a difficult thing to add.  Pam will work with Edie to coordinate this in the future.



Tom Bartol’s “Losing a Ton” project:  
Tom’s project and the idea for MNPA to adopt a similar state-wide project has generated a lot of discussion and interest on the list serve.  We discussed this, as well as the comments that have come up that many NPs around the state have done similar projects—some that we have heard about and others that we probably don’t hear about.  People seem to agree that MNPA would be in a good position to take leadership on the issue around the state. The PD Committee plans to ask Tom to present his project at the conference, and then members can decide if they want to develop a committee to pursue this.



Other 
Connie brought up the possibility of making a DVD of the conference lectures.

Chris talked about partnering with Husson University for Webinars for additional CME offerings.

OLD BUSINESS: 


Pam

NP of the Year Award

Miki Macdonald put out another call for nominations for the American Academy of Nurse Practitioner’s NP and Advocate of the year awards.  Nominations are due by October 24, 2011 and as of the Board Meeting date, there had been no submissions.  However, we are aware of at least one NP and one Advocate nomination that will be coming in.  The protocol is for the State Rep (Miki) to convene a selection committee to choose the finalists from amongst the candidates.  Traditionally in Maine, the Rep has given this task to the MNPA Board, and Miki plans to continue with this format.  The Board would be very supportive and happy with the two individuals who were mentioned, but we will wait until October 24 to see if any last-minute nominations come in, and then will communicate via email about our final decision.  Miki had previously given us a list of all of the prior winners of this award, although being a prior winner does not eliminate someone from being nominated again. 
A motion to adjourn the meeting was approved at 7:30PM
The next meeting will be on November 15, 2012 in Augusta.
Respectfully submitted, 
Cindy Leiffer
  
                 

