Maine Nurse Practitioners Association

MNPA’s Draft Strategic Plan -- 2011
Draft of March 10, 2011
ORGANIZATIONAL CULTURE & GOVERNANCE
VISION I – The MNPA will be a professional organizational home for all nurse practitioners in Maine that fosters an environment of open, respectful communication, collegiality, and inclusion.  We embrace diversity and oppose all forms of discrimination.
GOAL A. – MNPA membership will be engaged and involved in the development and execution of MNPA’s Multi-Year Strategic Plan
Strategy #1:  MNPA President will report to the membership via email highlights of the strategic planning process and enlist their participation in and feedback on the draft plan.  
Priority Ranking: #1 
Timeline: March 6, 2011
Strategy #2:  Following review by the MNPA Board, the Draft Strategic Plan will be posted on the MNPA website with an invitation for members to comment and provide feedback on the plan at the Annual Meeting on April 28, 2011.
Priority Ranking: #1
Timeline:  Week of March 20, 2011 (immediately following MNPA’s Board Meeting)

Action Steps:
· Action Step #1:  All Strategic Planning Committee members’ email addresses included, to serve as resource  to member interested in learning more about the Plan
Strategy #3: The membership will be encouraged at its April 2011 Conference/Annual Meeting to participate in development and execution of the multi-year Strategic Plan. 
Priority Ranking: 1
Timeline: March 11 – April 28, 2011
· Action Step #1:  Draft Strategic Plan to be included in Annual Meeting Call delivered to all members by USPS (March 20-25)
· Action Step #2:  Strategic Planning Committee members (SPC) will a) reach out to members in advance of the April 2011 Conference/Annual Meeting to encourage their review of the Plan on the Website; and b) develop activities for the April 2011 Conference/Annual Meeting to convey the relationship of the plan to MNPA’s future growth and organizational health. 
· Action Step #3: SPC will identify and enlist regional liaisons at the Annual Meeting/Spring Conference to recruit local members to attend the four regional BBQs over the summer & fall and learn about Strategic Plan.
· Action Step #4:  SPC members will host four regional BBQ’s as opportunities in late June (Winthrop/Kennebec County), July (Cape Elizabeth), late August (Orrington/Penobscot County), and September (Allagash/Aroostook County) to “roll out” the MNPA Draft Strategic Plan to all members.
GOAL B – Increase membership annually.
Strategy #1:  MNPA will provide outreach to all University Nurse Practitioner programs in Maine and continue outreach to 100% of NPs in Maine.
Priority Ranking: #2
Timeline:  1st Q 2012 – Ongoing
· Action Step #1:  Delegate to Public Relations Committee to develop outreach plan
Strategy #2:  MNPA will sponsor networking events at various times and locations statewide. 
Priority Ranking: 3
Timeline:  1st Q 2012 - Ongoing
· Action Step #1:  Add more networking opportunities at CEU meetings
· Action Step #2:  Integrate  networking opportunities during November Nurse Practitioners Week and at December MNPA Meeting 
Strategy 3:  MNPA will explore options to support members who travel long distances to attend committee or task force meetings or organizational business. 
Priority Ranking: 3
Timeline: 1st Q 2012 – 4th Q 2015
· Action Step #1: (Immediate):  Include in 2011 Annual Meeting packet a sign-up sheet to provide accommodations to other NPs traveling from other regions of the state
· Action Step #2:  Delegate development of a policy & budget proposal to MNPA Board for presentation at Annual MNPA Board Retreat
GOAL C – Improve communication with our members about MNPA activities and relevant state and national issues  
Strategy #1: Make the MNPA website more user-friendly and visible for members, non-member nurse practitioners, and NP students.
Priority Ranking: #3
Timeline: 1st Q 2011 -- Ongoing
· Action Step #1:  In Process:  Improvement of website via paid Information Systems (IS) support
· Action Step #2:  Identify and recruit permanent webmaster for ongoing maintenance.  Seek volunteer from within membership at Annual Meeting/Spring Conference to serve as ongoing liaison with IS contractor.  
Strategy #2:  Use MNPA website to catalogue members’ affiliations in state, national and international organizations, to ensure members can appropriately access their representatives to those groups. 
Priority Ranking: #1
Timeline:  4th Q of 2011 – Ongoing (Annually)
Strategy #3:  Research cost, logistics and effectiveness of web-based technologies to enhance communication among members and between the MNPA Board and members (e.g., ITV, Skype, blogs, Facebook, etc.)
Priority Ranking: #2
Timeline:  1st Q 2012 -- Ongoing 
· Action Step #1:  Immediate:  Use Strategic Plan Facebook Page to assess use & activity level of Facebook as medium for MNPA
· Action Step #2: Research options for web-based educational technologies (CEUs, etc.)
· Action Step #3:  Assess and determine budget implications for MNPA
· Action Step #4: If financially sustainable, issue Request for Proprosals (RFP) for web-based communication and curriculum systems 

Strategy #4:  Increase the number of newsletters to four per year
Priority Ranking: #3
Timeline:  1st Q 2013 – 4th Q 2015
· Action Step #1:  Assess media options:  web-based vs. traditional/USPS
· Action Step #2:  If financially sustainable & if supported by membership, reallocate budget resources to support new media options for newsletter.
Strategy #5: Utilize web-based technologies to enrich & enhance educational opportunities for APRNs (Inclusive of Vision III, Goal Strategy #2)
GOAL D – Establish a mentorship program for MNPA members who are new to the profession.   
Strategy #1: Recruit experienced NPs across the state who are willing to mentor new nurse practitioners.  
Priority Ranking: #4
Timeline:  2nd Q 2012 – 4th Q 2012
· Action Step #1: Include in 2012 Annual Meeting packet solicitation for volunteers who wish to join “Mentorship Task Force”
· Action Step #2:  Mentorship Task Force will define “Mentorships” (vs. Preceptorship) to ensure shared meaning and understanding.
· Action Step #3: Post appeal to MNPA website to seek “Mentors” for new NPs and student NPs
· Action Step #4:  Assign coordinator from MNPA membership to serve as coordinator of Mentorship Project
GOAL E – Create a MNPA historical archive by documenting and preserving a record of the activities of MNPA
Strategy #1: Revitalize and support the MNPA Past President’s Group.
Priority Ranking: #1
Timeline: 2nd Q 2011 – 4th Q 2011
· Action Step #1: In progress – MNPA “Program Archives” will be complete by end of April 2011
· Action Step #2: Solicit documents/records from membership and past officers to be scanned into MNPA Program Archive
Strategy #2: Encourage members, particularly past MNPA board members and founding members, to write articles or participate in interviews that document their personal contributions over the years to the organization’s development and growth.
Priority Ranking: #2 
Timeline: 3rd Q 2011 – Ongoing 
· Action Step #1: Begin Past Presidents Column for Newsletter
Strategy #3: Create a video documenting the history and achievements of MNPA. 
Priority Ranking: 4
Timeline: 2nd Q 2014 – 2nd Q 2015 (20th Anniversary Annual Meeting)
· Action Step #1:  Recruit/Identify project owner and delegate development of a project plan and timeline
PRACTICE & THE PROFESSION
VISION II – Maine is the best practice environment for nurse practitioners in the United States 
GOAL A. - MNPA represents its membership in the establishment of collegial professional relationships with all members of the health care community and Maine State Government

Strategy #1 – Increase representation on the Maine State Board of Nursing
Priority Ranking: #1
Timeline:  In Process – Ongoing 
· Action Step #1:  Five (5) names submitted in January 2011
· Action Step #2:  Ongoing solicitation of names/individuals interested in serving.

Strategy #2:  Continue to promote mentoring and preceptor programs through schools of nursing.
Priority Ranking: #2
Timeline:  3rd Q of 2011 – 4th Q of 2015
GOAL B. MNPA continues to lead the nation in implementing the highest standards of advanced practice nursing through professional, academic, and legislative affiliations.
Strategy #1:  Increase membership of MNPA to include all specialties of nurse practitioners to represent 75% of all NPs in Maine (Total current membership = 1,033; current membership = 300+; goal = 800)
Priority Ranking: #1
Timeline: 1st Q 2012 – 4th Q 2015
· Action Step #1:  Conduct research & analysis to identify barriers that prevent NPs form joining and strategies to encourage membership
· Action Step #2:  Research other states’ models for professional governing boards
EDUCATION – PUBLIC & PROFESSIONAL
VISION III – MNPA serves as the primary educational resource for Maine nurse practitioners by providing the highest quality, evidence-based, relevant, educational opportunities through the lifespans of its members. Further, MNPA will extend its educational opportunities to all APRNs within Maine and across the country.
GOAL A. – Utilize all available resources – i.e., physical location, electronic media (via social networking, MNPA website & list serve) -- to enrich and serve as an educational resource for APRNs and the communities we serve.
Strategy #1:  MNPA will increase educational offerings by sponsoring more frequent, smaller CE opportunities, in addition to the Annual Conference.
Priority Ranking: #1
Timeline:  Current & Ongoing

· Action Step #1: As determined by Professional Development and Public Relations 


Committees
Strategy #2: Include APRN section on website and include links to CE offerings, educational resources for public about health and wellness, etc. (See Vision I, Goal C, Strategy #5).
Priority Ranking: #1
Timeline:  Current & Ongoing

· Action Step #1: As determined by membership-led committees
GOAL B - Educate community at large about Nurse Practitioners’ function within health care delivery system

Strategy #1 - Develop MNPA talking points to use when educating peers, colleagues, and communities regarding NP practice questions.
Priority Ranking:  #1
Timeline:  4th Q 2011 
· Action Step #1: Delegate to Public Relations Committee for plan implementation
Strategy #2 - Create MNPA brochure to educate public about nurse practitioners’ roles, education and certification requirements, history, etc.
Priority Ranking:  #1
Timeline:  1st Q 2012 – 1st Q 2012
· Action Step #1: Delegate to Public Relations Committee for plan implementation
Strategy #3 – Promote MNPA messages and issues through media, inclusive of TV, Radio, Web, Print
Priority Ranking:  #3
Timeline:  3rd Q 2012 – 3rd Q 2012
· Action Step #1:  PR Committee to consider newspaper article, opinion columns, etc. in weekly newspapers, freebies, dailies, webbies.
PUBLIC POLICY
VISION IV – MNPA represents the international, national, and statewide voice for all nurse practitioners in Maine.  
GOAL A. – Maine’s nurse practitioners will serve in both houses of Maine’s legislature and on other relevant boards and in appointed and elected positions (Board of Nursing, Quality Counts, etc.).
Strategy #1:  MNPA will encourage members to run for local, county, and state House and Senate offices in Maine
Priority Ranking: #3
Timeline:  Fall 2011 and Fall 2013
· Action Step #1: As determined by membership-led committees
Strategy # 2:  MNPA will encourage and support members to seek appointment to professional and publicly appointed panels, boards, and committees – e.g., Board of Nursing.
Priority Ranking: #1
Timeline:  Current & Ongoing
· Action Step #1: As determined by membership-led committees
Strategy #3: MNPA will provide education and mentorship to member interested in seeking appointments or running for public office 
Priority Ranking: #2
Timeline:  3rd Q of 2011 – Ongoing
· Action Step #1: As determined by membership-led committees
Strategy #4:  MNPA will encourage political involvement by its members
Priority Ranking:  #1
Timelines: 2nd Q 2012 – 4th Q 2013
· Action Step #1:  research process, bylaws implications, etc. to establish a political action committee (PAC) and bring to membership for its consideration. 
GOAL B. – Maine’s nurse Practitioners will be included in national, statewide, county, and local health policy and public health planning in Maine.
Strategy #1:  MNPA will communicate and share with membership, via newsletter or website, opportunities for involvement in public health planning to members
Priority Ranking: #1
Timeline:  2nd Q 2012 - Ongoing
· Action Step #1: As determined by membership-led committees
Strategy #2:  Offer MNPA to national, state and local legislators as a resource on relevant and related public policy issues.
Priority Ranking: #2
Timeline:  3rd Q of 2011 – Ongoing 
· Action Step #1: MNPA will offer Grassroots Lobbying training to interested members
Strategy #3:  MNPA Members will meet with congressional delegation members and/or their staff to offer resource on relevant issues and policies.
Priority Ranking: #1
Timeline:  1st Q of 2011 - Ongoing
· Action Step #1: As determined by Legislative Committee
Strategy #4:  Delegate to Legislative Committee development of a “Grasstops List” of MNPA supporters to enlist for lobbying and public education
Priority Ranking:  #2
Timeline:  4th Q of 2011 - Ongoing
GOAL C. – MNPA nurse practitioners will be represented at national and international nurse practitioner organizations
Strategy #1:  Educate members of benefits of organizational affiliations at international, national, and state levels 
Priority Ranking: #2
Timeline:  1st Q of 2012

· Action Step #1: As determined by membership-led committees
Strategy #2: MNPA will encourage its members to represent Maine nurse practitioners in the American Academy of Nurse Practitioners (AANP) and the American College of Nurse Practitioners (ACNP).
Priority Ranking: #3
Timeline:  2nd Q of 2012
· Action Step #1:  Get membership input on to inform MNPA on how to encourage its members.  

___________________________________________
Definitions & Terminology
Shared Meaning about Terms
Revised October 25th by Retreat Team
Vision – The Panacea, never attainable or a continuous pursuit and, therefore, enduring over time: e.g. - “NPs are the most politically influential profession in Maine”
Goal – The Measurable Outcome that takes us one step closer to the Goal: e.g. - “Maine NPs will occupy elected office at every level of government in Maine (municipal, county state).” 
Strategies – The projects or initiative – The “Hows” of actualizing the objective: e.g. -“MNPA will sponsor an annual Campaign & Advocacy Training Institute”
Action steps – The collection of incremental tasks – the “To Do List” – to accomplish the project or initiative:  e.g. -“Obtain or develop a 2-day training curriculum on how to run for public office”; “Include a public policy lecture at every quarterly meeting of the MNPA”, etc.
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